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HIRING OUR HEROES

Do you take pride in your work? Do you thrive when you rally a team to accomplish
a mission? Are you eager to see the world, make a difference and take what you've
learned from the military to the next phase of your career journey?

As a Cat Site Performance Manager, we will leverage your team skills, global perspective and drive to do work
that matters. You will be partnered with Caterpillar’s industry-leading training and development to support the
world’s largest mining companies who are building a better world. With Caterpillar, you will discover a career with
unlimited opportunities.

Our Site Performance Managers take on tough conditions in what can be global and remote mining locations.
These professionals are team players, problem solvers and collaborators. They are quick to respond, to partner
and to provide feedback in order to serve our customers.

If helping make progress possible around the world appeals to you, visit www.caterpillar.com/en/careers.html




SITE PERFORMANCE MANAGER DEVELOPMENT
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“I really enjoy being present at the dealer, and with the dealer,

to help them and the customer succeed. Being in the middle Jim Davey

of the mining activity is exciting. | enjoy learning about the

challenges both the customer and dealer face daily. | know |

am forming life long relationships.” “Waorking with our custom-
ers to help achieve their
goals is one of the most
satisfying jobs within CAT.
The SPM role demon-
strates our commitment to
helping customers gain the
greatest performance from
their machines while bal-
ancing their requirements
for productivity, availability
and optimized operating
costs.”

Being an SPM is proving

to be the best step of t

my career so far. Being i s e, an T S—
accountable for successof
a customer and its opera-

tions is an exciting yet real

challenge and it drives my - : : P g . 3 149
daily activities and projects. To me life as an SPM with Caterpillar is about making a tangible difference where itimpacts our

It also allows me look at I customers most. This requirement remains dynamic as the needs of customers change in this fluid

the whole customer expe- z business enviranment we find ourselves in today. My role therefore expands way beyond tradi-

rience and really feel and tional support structures to an all inclusive role you have to fulfil to become the “trusted advisor”

see the business from the providing solutions to minimise total cost of ownership and improve the overall productivity of their

customer perspective.” equipment and operations. It is by no means an easy assignment but a very fulfilling one if positive
and tangible results can be delivered at the site in partnership with our dealer teams.”

Nico Erasmus
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SPM DEVELOPMENT Experienced Military Leadership

Systematic career path to huild the right talent

24 Months 3-5 Years Duration: Varies Duration: Varies

m - SPM position foundational
222 (o)(e)

Onhoarding Well Defined Rotations 1st Field Assignment 2nd Field Field Assignment as
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*TPG/Tinaja
* Continuous Improvement
* Mining Practioner Program

= Build Mining Experience

Senior Leadership Roles

* NPI Manager
* Product Manager
= Region Manager, etc.

Mining Non-Field Roles
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