MINUTES OF THE
TOWNSHIP OF SCHAUMBURG
COMMITTEE OF THE WHOLE

STATE OF ILLINOIS

Cook County

Town of Schaumburg

THE BOARD OF TOWN TRUSTEES met at the office of the Town Clerk located at One Illinois
Boulevard, Hoffman Estates, IL 60169-3314 on October 16, 2019.

Officials Present: = Timothy M. Heneghan Supervisor
W. Robert Vinnedge Clerk
Diane Dunham Trustee
Jeffrey S. Mytych Trustee
Nimish Jani Trustee
Charlotte Kegarise Trustee
Scott M. Kegarise Highway Commissioner

The following business was transacted.

Supervisor Heneghan called to order the Committee of the Whole Meeting at 7:00 PM
Clerk Vinnedge called the roll.

PUBLIC COMMENT

None

NEW BUSINESS

A. 2020 Township Calendar
¢ Questions were asked and answered. Discussion followed.

B. Call One Fiber Agreement
e Administrator McVey detailed the price savings and the significant improvement to
call quality and reliability if the Township were to move to fiber versus our current T1
line.
¢ Questions were asked and answered. Discussion followed.

C. Communications Intern
e Administrator McVey proposed having the summer intern back during her holiday
break to work for 12 days.



o She can complete projects she started during the summer months.
o She can work on a development of E-Newsletters.
o She can work on redesign of Mailings and Newsletters.
¢ Trustee Jani suggested the Township look into utilizing more unpaid interns if
possible.
¢ Questions were asked and answered. Discussion followed.

D. Code Enforcement Officer

e Supervisor Heneghan, Clerk Vinnedge, Trustee Jani, Commissioner Kegarise,
Administrator McVey and some staff had a meeting with Cook County Building
Inspectors and discussed the possibility of establishing this position.

¢ Commissioner Kegarise stated the Road District encounters issues in our
unincorporated areas but there has no way to enforce the codes or provide significant
oversight. :

e Certification would not be necessary for this position but someone with codes or
inspection experience would be a plus.

¢ Questions were asked and answered. Discussion followed.

E. Employment Support
e Supervisor Heneghan and Administrator McVey met with HR Design who proposed their
services.
¢ Administrator McVey and Director Conway met with Russ Malone who is offering his
services as a volunteer.
e Questions were asked and answered. Discussion followed.

F. Five Year Capital Improvement Planning
¢ Administrator McVey outlined suggestions for building improvements looking
forward over the next 5 years.
o Primary issue to be completed would be removal of a wall on the main level
of the Township to open area between Senior and Disability departments.
Each share many of the same resources.
e Commissioner Kegarise suggested building improvements to the building and local
marsh area.
¢ Questions were asked and answered. Discussion followed.

G. Flooring Replacement
e Administrator McVey suggested concentration flooring on the main and upper level
in consideration of wall removal and proposed changes in the future to the lower
level.
¢ Questions asked and answered. Discussion followed.

H. Food Pantry Renovation

e Welfare Services would like to hire and architect to evaluate better space planning for
their services.
¢ Associate Director Nelson presented facts about our services.



o Better options available to the Township pantry by increasing the floor space.
o Funding options available.
¢ Questions asked and answered. Discussion followed.

I. Township Security
o Administrator McVey reviewed quotes to upgrade the backend of our current security
system and options available to provide keyless entry to the building.
o Trustee Mytych pointed out concerns and suggested our security team carry weapons.
o Questions asked and answered. Discussion followed.

J. Transportation Bus Purchase
e The current budget has $80,000 for a larger bus.
¢ Administrator McVey has researched a state contract program that has the bus at
$89,940 with a $10,000 trade in.
o Bus will seat 28.
o 1000Ib lift.
e Questions asked and answered. Discussion followed.

K. Pay and Compensation Proposals
e Administrator McVey has received proposals from four different compensation
companies.
o Consider the options available if the Township were to move away from the
step system.
e Questions asked and answered. Discussion followed.

L. FY21 Budget Guidelines / Pay Increases
e CPlis 1.6%
e Board decided on 2%
¢ Questions asked and answered. Discussion followed.

ANNOUNCEMENTS

October 23, 2019 — Regular Board of Trustees Meeting, 7PM Town Hall
November 6, 2019 — Veterans Dinner, Bridges of Poplar Creek, 5:30PM
November 20, 2019 — Regular Board of Trustees Meeting, 7PM Town Hall
November 27, 2019 — Township Closes at Noon.

November 28 & 29, 2019 — Township Closed for Thanksgiving Holiday
EXECUTIVE SESSION

None

ADJOURNMENT



There being no further business, Trustee Kegarise moved to adjourn the meeting at 9:25p.m.
Trustee Jani seconded. All in favor. Motion carried.
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